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NVGSA Annual General Meeting/NVGSA Annual General Meeting/NVGSA Annual General Meeting/NVGSA Annual General Meeting/
Parent OrientationParent Orientation

March 16, 2009



NVGSANVGSA

Website:  www.NVGSA.org

Email:  NVGSAsoftball@yahoo.comEmail:  NVGSAsoftball@yahoo.com



AgendaAgenda

• Welcome and Introduction
• NVGSA Overview 
• NVGSA Programs
• Current Goals
• Recent Feedback
• Budget• Budget
• General Question and Answer Session
• Board Meeting



ObjectiveObjective

• The purpose of the NVGSA is to provide to girls from kindergarten 
through high school age, the opportunity, organization, instruction and 
support necessary to participate in the sport of softball.  Opportunities 
are provided for all girls who desire to participate, at a level 
commensurate with their current skills and experience, in both House 
League and Select softball programs.

• The motto of the NVGSA, “In the Spirit of Sportsmanship,” reflects • The motto of the NVGSA, “In the Spirit of Sportsmanship,” reflects 
the recognition on the part of its Board of Directors and coaches, that 
all participants in our programs will be afforded a playing environment 
in which not only the skills of the sport are imparted, but that the 
opportunity to develop individual and group character traits of respect, 
fairness, team work, and leadership are provided.



OverviewOverview

• Nonprofit Virginia Corporation organized to play youth softball
• The League was formed nearly 30 years ago by the Men's council of 

Holy Spirit Catholic Church.  It was primarily organized as a 
recreational outlet for girls in the parish.  It grew and became a self-
governing organization with an elected board of directors and was then 
known as Holy Spirit Girls Softball League. The League was then 
opened to school age girls of all denominations and became well 
known through the area. In 1994, it was decided that a name change known through the area. In 1994, it was decided that a name change 
was needed to more appropriately represent our demographics and 
goals. On January 1st, 1995 the League officially became the Northern 
Virginia Girls Softball Association and is now a totally independent 
organization.

• League has two divisions: 
- Eastern - Franconia / Lee District / Springfield {east} / Telegraph Road
- Western - Annandale / Burke / Fairfax / Fairfax Station / Springfield {west}



Overview, continuedOverview, continued

• ASA, USSSA sanctioned
• Four Levels of House Play (based on age as of Jan. 1st)

- 8U (5-8 year olds)            10U (mostly 9-10 y/o)
- 12U (mostly 11-12 y/o)    18U (mostly 13-18 y/o)

• Size has ranged from 250-400 house players (we expect 
about 300 for the spring 2009 season)about 300 for the spring 2009 season)

• 12U FCGSL House All-Star Champion (2008)
• Five Levels of Select Play

- 10U    12U    14U (2 teams)    16U    18U (2 teams)



FieldsFields

• Home complex is Wakefield Forest Elementary School , 
which has four fields and two batting cages.  These fields 
are used primarily for practices but also some games

• We play games on county maintained facilities such as  
Wakefield Park and South Run Park (both have lights) and 
Clermont Park.

• The county provides other school fields for practices based 
on our numbers



OrganizationOrganization

• We are an independent organization, affiliated with ASA 
and USSSA, but we are not subject to geographic 
boundaries (as organizations such as Little League and 
Babe Ruth/Pioneer softball are)

• We play inter-league games with other local softball 
leagues, including:
- BRYC
- Vienna 
- SYC
- Pioneer



Where we play…Where we play…



… and where we live… and where we live



NVGSA is run by a Board of DirectorsNVGSA is run by a Board of Directors

• BOD Members:
- President – Gary Rose
- VP-House – Michael Wagner
- VP-Select – Dave Neuhart
- Secretary – John Sommers
- Treasurer – Tom Boynton
- Registrar – Sarah Clements- Registrar – Sarah Clements
- Fields Director – Don Maley
- 8U Commissioner – Gary Rose
- 10U Commissioner – Val Neuhart
- 12U Commissioner – John Parks
- 18U Commissioner – Margie Urano
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Other Volunteer RolesOther Volunteer Roles

• Equipment
• Uniforms
• Awards / Pictures
• Web
• Publicity
• Registration

• Scheduling
• Umpires
• All Stars
• Fields
• Sponsors
• Volunteers• Registration

• Opening Day
• Training

• Volunteers
• County Liaison



The Board Is Not EnoughThe Board Is Not Enough

• Team Parents
• Managers and Coaches
• Practice Coaches
• Banner Makers
• Umpires
• Grounds Crew• Grounds Crew
• Scorekeepers
• Bench Monitors
• Safety Officers



NVGSA POEsNVGSA POEs

• Provide fun environment and a “home town” for the girls.
• Teach the love of softball, sportsmanship, and sense of 

community.
• Provide an opportunity to join a community activity for 

parents.
• Keep costs down, don’t hassle members with emails, ads, • Keep costs down, don’t hassle members with emails, ads, 

long lines, and fund raising for operations.
• Earn great manager evaluations, return enrollment, high 

volunteer rate



Programs Programs –– House LeagueHouse League

• Provides an opportunity for girls from kindergarten through high 
school to participate in spring and fall playing seasons.  All players are 
welcome and encouraged to participate, regardless of skill levels or 
previous experience 

• Four Levels of play (based on age as of Jan. 1st)

- 8U Coach Pitch:  Girls from ages 5-8; emphasis placed on development of 
basic skills and knowledge of the game of softball. 

- 10U Pigtail:  Girls ages 9-10; emphasis is still on learning the - 10U Pigtail:  Girls ages 9-10; emphasis is still on learning the 
fundamentals of the games. Specialized rules include coach pitch after the 
child pitcher has thrown 4 balls (no walks), modified stealing rules, no 
infield-fly rule, no dropped third strike rule.

- 12U Ponytail: Girls ages 11-12; girls are introduced to more advanced 
aspects of the game.

- 18U Senior: Girls ages 13-18; more advanced skills are introduced at this 
level



Programs Programs –– House League, continuedHouse League, continued

• The overall objective of the House League team formation guidelines 
is the achievement of competitive division play based on an equitable 
distribution of talent, and accommodation of special requests 
consistent with competitive balance. 

• Important Dates:
- Jan/Feb. – Registration (Spring)
- March – Practices
- Early/Mid-April – Games begin- Early/Mid-April – Games begin
- Mid-June: Season ends
- July/Aug. – Registration (Fall)
- August – Practices
- Sept./Oct. – Games

• Number of Games:
- 10U, 12U & 18U play 12 games, plus a post-season tournament (1-3 games)
- 8U plays about 10 games



Programs Programs –– Select LeagueSelect League

• Provides an extended, highly competitive environment for girls from 
the third grade through high school interested and willing to commit to 
advanced softball competition from the spring through the fall playing 
seasons.  Players are actively recruited based upon skill level and 
previous softball experience to play in the growing sport of fast-pitch 
softball beyond that available in the NVGSA House program. 

• Website:  www.eteamz.com/NVGSAselect
• Email:  FairfaxFirebirds@gmail.com• Email:  FairfaxFirebirds@gmail.com
• Five Levels of play

- 10U
- 12U
- 14U (two teams)
- 16U
- 18U (two teams)



ProgramsPrograms

• Preseason training and enrichment programs
- free winter pitching clinics

• End of season 1-2 week tournament for 10U, 12U and 18U 
divisions

• House All Stars: 10U, 12U and 18U 
• County All Stars: 10U, 12U and 18U • County All Stars: 10U, 12U and 18U 
• FCGSL Summer league.  

- For girls who want to play at a higher level and/or make the next 
step towards playing travel.

- FCGSL summer league has a division for A level travel teams as 
well as B level travel teams and All Star house league teams.

• Fall league, for those interested in year-round softball



Equipping & OutfittingEquipping & Outfitting

• Jersey and shorts provided (yours to keep).
• All player equipment (except glove), including safety 

helmets.
• Trophies at every level (spring season only)



Coach SelectionCoach Selection

• Application Form.
• Selection Process

- Review past evaluations.
- Experience

• Background check.
• Appointment by age-level commissioner• Appointment by age-level commissioner
• Approval by President and VP-House



Coach Training and SupervisionCoach Training and Supervision

• Orientation (administrative, leadership, expectations, 
review of evaluation form and results).

• Coaches Clinics
- In-house training by NVGSA staff
- Outside training: annual coaches clinic put on by George Mason 

University coaches

•• Practice organization training.
• Commissioner follow up for each level (rules, hot topics, 

techniques).
• Mid season meeting.
• Strict game misconduct rules and penalties.
• Parent evaluations
• Mediation of parent disputes.



• Game knowledge 4.60
• Is an effective teacher 4.53
• Relates well to children 4.58
• Relates well with coaches and umpires 4.55
• Displays & encourages good sportsmanship 4.69
• Treats all players fairly 4.56
• Motivates & seeks to develop all players 4.53

Coach Evaluations Coach Evaluations –– 5 Point Scale5 Point Scale

• Motivates & seeks to develop all players 4.53
• Makes the game fun 4.58
• Administrative ability 4.37
• Practice organization 4.49
• Communication with parents 4.53
• Overall, made our season enjoyable 4.61

• Number of surveys completed:  163



FinancesFinances

• 2009 Budget Highlights
- Anticipate approx $40,500 in Registration/income for combined Spring 

and Fall Seasons.
- 93% comes from registrations.

• Expense Highlights
- 36% of Budget goes to Equipment and Uniforms
- 15% of Budget is for Insurance and Fees-
- 15% of Budget goes for Umpires, some of which we use to employ our 

local youth to umpire appropriate games.
- 12% of budget is for Coach and Player training and Field Maintenance.
- We budget $1500 per year for College Scholarships for players that give 

back to NVGSA.
- We keep our administration costs to 7%.  This includes postage, publicity, 

accounting and security checks. 
- 11% of budget goes to awards and All Star festivities.



• Schedule - Scheduling refers to number of games, frequency of 
games, time and duration of games, location of games.  
- 3.19

• Umpire program - we pay professional umpires at 12U & 18U; at 
10U we use parent volunteers and pay some youth umpires
- 3.02

• Website – (up-to-date / relevant information)  

Survey Questions Survey Questions –– 4 Point Scale4 Point Scale

• Website – (up-to-date / relevant information)  
- 3.13

• Age group practices – held before forming teams, due to lack of fields 
prior to April 1st

- 3.13

• Satisfaction with fields  
- 3.32



• League policy toward player participation – No player sits out 2 
innings until every player has sat out one.  At 10U we require every 
player to move to a different position every 2 innings, etc.  
- 3.39

• Team Formation - We try and honor most requests to play on the 
same team or at least with 1 friend.  If this results in the teams being 
extremely unequal or the pitchers and catchers are not distributed 
equally then we will move players around. 

Survey Questions Survey Questions –– 4 Point Scale , 4 Point Scale , continuedcontinued

equally then we will move players around. 
- 3.20

• How would you rate your NVGSA experience overall?  
- 3.53

• Number of surveys completed:  163



GoalsGoals

• Improve softball outreach. 
• Obtain more access to lit fields
• Develop integrated training and facilities plan.
• Increase continuing mentoring of youth umpires.
• Develop Board career progression and utilization model.
• Utilize web to embed league schedule, rules, policies for easier access. 
• Utilize emerging forms of information distribution • Utilize emerging forms of information distribution 

- Twitter:  www.twitter.com/nvgsa_softball
- Facebook:  www.facebook.com/group.php?gid=55900477935

• Increase sponsorship opportunities through use of web, all star teams, 
etc.



What We Expect From ParentsWhat We Expect From Parents

• See “Spectators Code of Conduct” handout.
• Volunteer for league and team positions.
• Support the manager 

- Volunteer for team positions / practice coach
- Come to the field if any doubt about rain out.
- Identify issues early.- Identify issues early.
- Do not approach manager after game about problems—make an 

appt.
- Ask to talk to age-level commissioner if a problem.

• Pick up trash after game.
• Root for all kids and thank the game umpire.



FAQsFAQs

• When are teams formed?
• Why didn’t my daughter get placed on the team I requested?
• When are uniforms coming out?
• When will the schedule be released?
• Did I get that job I signed up for?
• Why isn’t my daughter [playing more] [pitching, etc.]• Why isn’t my daughter [playing more] [pitching, etc.]
• What can I do if the manager is playing his daughter too much?
• How can I tryout for the Select teams? 
• What is the Select schedule like?
• What can I do to help the league?
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QUESTIONS?QUESTIONS?QUESTIONS?QUESTIONS?
Thanks for Coming.

See you at the fields!
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BOD MeetingBOD MeetingBOD MeetingBOD Meeting


