
TIPS FROM THE COACH
 

 

I have a friend that has twin boys that are incoming HS FR. I decided to form a team of similar kids to play in a 16U HS Fall League. This is a watershed year in a ballplayer’s career. From here on playing baseball is a matter of earning the right to play. No more showing up and getting on a team. No more multitudes of “select” teams willing to take anyone with the bucks. If a kid doesn’t make the HS team it is over.  
 

I got 13 players. The day before the first game one kid broke his arm playing basketball. Another fell on his skateboard scraping himself from wrist to ankle. He didn’t show up for the first game. I guess he figured there was nothing he could learn by being there. I’m sure were he to sustain an injury during HS ball, his HS coach wouldn’t expect him to come to practices and games. Two others quit at the behest of their HS coach because we were not going to practice, only play 2 games a week. My team was made up of players from a 50 mile radius and practice was impossible. Plus it is Fall Ball. They have a multitude of other activities they need to attend to more than practice. There is not going to be any carry over to Spring from reps in the Fall.
 

Down to 9 players, we played the first game. I told them ‘how the cow ate the cabbage’. Congratulations, they would all make the HS Soph/Fr team the next year. But players that are very good make the JV. Studs make the Varsity as FR!. You have earned one more year to play ball. Look around ½ of you will not be playing after this year. Then Daddy is going to suggest you find another activity to fill your spare time and help pay for that car you are going to want next year and you will learn to say “ do you want ketchup with those fries”. From here on it is a sprint to excellence, the reward being the opportunity to play baseball one more year.
 

After the game, one Momma complained that I had hurt her son’s feelings by intimating that there was a chance at failure. Another Momma, complained that there was no 1st base coach. I told them I wanted them to learn to think for themselves on the bases and push the envelope without fear of an overbearing base coach chastising them for mistakes (IT’S FALL BALL). Another Momma complained that we had no signs. I told them this wasn’t about me flashing signs and strategizing to win games but the players learning to recognize game situations and implementing the correct play. Further I could teach them more in the dugout where the players are than standing in the coach’s box patting my head and rubbing my stomach. Another momma was upset because I didn’t take them out to ‘stretch’ before the game. (The team stretches on their own in HS) Another Momma, wanted to know if I was going to get another catcher because her son couldn’t be expected to catch every game! We play 2 games a week. Heaven forbid, a 15 year old should have to catch two games a week. I’m sure his HS coach won’t torture him so.
My assistant (a pro scout) and I pointed out numerous mistakes they made in coverages and execution during the games. I, in particular pointed out that they difference in throwing 78 and 74 means nothing to batters but if you can’t control 78 and walk a batter, you just turned him into Babe Ruth.
 

The next game, 5 showed up, the opposition loaned us 4 players and we played.
 

After the game, two Mommas gave me their son’s unis and said THEY were quitting the team. I pointed out that THEY were not members of the TEAM and that if the young men who were members of the team were desirous of quitting THEY should do so and that Mommy need to butt out. Interestingly, not one Dad spoke to me. The Dads lurked in the background staring at their shoes.
 

I placed the remaining members of the team with another team and walked away.
 

The only regret that I have is that I did not get to make my speech to the parents.( I was waiting until I had all of them in attendance). (For my preseason speech to parents get the COACHING PSYCHOLOGY video. It is a shame that no previous coach had taken the time to teach these Mommas their proper role. In putting the team together, I had spoken to several HS coaches who are friends of mine. They had warned me of a new phenomenon of Mommas barging into their offices to act as agents for their sons. One coach told me of cutting a kid (the worst player at the tryouts) and the next day, his Momma burst into his office and informed him what an incompetent idiot he was. Her son had played for the Toros, Mudcats, etc. He had even played at Cooperstown. He had taken lessons from 3 of the top instructors in town. The coach told her he knew 2 of the instructors and they would give lesson to a quadraplegic if he had $50 and her son was NOT good enough to be on the HS team. End of conversation.
 

There is a chapter (Loose Lips Sink Ships) in my book, A PARENTS GUIDE TO BASEBALL-Surviving And Thriving Youth League To College that covers parent’s behavior in HS baseball and some of the ramifications. I guess when Mommas attend 100 games a year for 8 years and act as agents with their son’s select team coaches they think they know the game and that they can continue their agenting with HS coaches. They can’t. The coach gets paid the same, win or lose, whether your son is on the team or not. Why would he put up with crap from parents? He won’t.
 

Be sure YOUR actions don’t hurt your son’s baseball experience.
 

Yours in Baseball
Bruce Lambin
THE COACH

